St. Barnabas on the Desert

Memorial Acceptance and Fine Arts Committee

June 18, 2008

Members Present:  Tom Baker, Tom Chapman, Ann Francis, Nancy Harvey, Peggy Iacobelli, Mary Lou Luvisa, Donna Piscopo, Jack Wilson, Peggy Withers and Irene Wood.
The meeting was called to order at 4:10 in The Other Cup with prayer led by Tom C.
The minutes of the May meeting were read and approved.  

COMMITTEE REPORTS:

Tours:  No report
Memorial Book: Information on the donors and dates for the two remaining memorials to be included in the book, the red and purple stoles, remains unknown.  Nancy will provide the committee with a memorial information sheet so that the memorial she has given can be included in the book.  
Ann made note of the sudden appearance of three silver flasks of unknown origin in the altar guild room.  These are engraved with the St. Barnabas name.  These are not included in the inventory and are not known to be for a memorial.  Their origin is yet to be determined. 
OLD BUSINESS:

Ditson/Porzio Auction:  The second Ditson/Porzio auction followed the meeting at A-1 Auction.  Of interest to MAFA are a torchiere and lectern by Allen.  The torchiere matches the ones St. B has and the lectern could be used perhaps in the music building.  Bidding guidance was given by the committee to Peggy, who attended the auction, for a max bid of $300 for the torchiere and a max bid of $800 for the lectionary.  (Auction results: torchiere for $55 and lectern for $125, plus tax and 15% fee). 
White Set: Mychl will be asked to provide pictures of her work progress.  Mychl suggested that she might complete the design and simply send it for approval, rather than provide pictures of the progress.  Nancy told Mychl that in her opinion, the white set can not be ‘high energy’.
Music Building: Rug, painting, Altar:  Not much to update.
Sanctuary project: The vestry has not had their June meeting, which was anticipated to include a vote on whether or not to proceed with the organ replacement/sanctuary remodel.  The committee decided to move forward on the process of understanding the variables involved in installing a new organ in terms of visual aesthetics, organ sound requirements and sanctuary changes as they become known.  Peggy asked for members to express their opinion on the question of whether or not organ pipes should be visible with a new organ installation.  Comments were varied and included: we need the technical information on the pipes – what it takes to make the music; the primary function of the sanctuary is as a place of worship first and secondarily for musical concerts; we could take a look at how other churches have addressed a similar project in their church; pipes should not be the focal point – if pipes were on the sides, then liturgical art could be in the center; big, shiny pipes are probably not good, but pipes themselves are acceptable; the pipes could perhaps be contained in the middle arch, leaving the side arches for liturgical art; pipes or no pipes is irrelevant at this point, as all of the variables are not known yet.  A presentation was reviewed with some possible questions for an organ sound consultant to answer.  These questions were intended to illustrate the types of questions that should be answered before enlisting the help of a potential new artist, so that the artist has some guidelines on such variables as sound absorption by different materials, sound absorption varying by pitch, potential harmonics issues and acceptable solid to open area values for anything in front of the pipes.  The committee agreed that many more questions need to be asked before much progress can be made in proceeding with a recommendation to the vestry on liturgical art for the front of the sanctuary that would be harmonious with a replacement organ or possible choir area remodel and most importantly enhance worship.  Peggy will compose a set of questions for the organ consultant, who may come to St. B in July.  
Non-monetary gifts to the Church:  No report

Conservation of the Chapel Painting:  No report.  Irene noted that the lighting over the painting in the chapel needs to be improved as the painting is poorly illuminated and much of the detail is not apparent to the viewer.
Vestry Presentation:  This will be the same presentation material as the virtual tour of the Church.
Virtual tour of the Church:  Tom B. will make this a summer project.

Church History:  Phil informed Peggy that two people are currently working on a history.  MAFA will not be working on a history, but has items in scrapbooks that could be useful to the historians.
NEW BUSINESS:

Mission Statement:  After the meeting with MAFA members, Ann Hott, Linda Kilmer and Fr. Jim a couple of months ago, Ann prepared a MAFA mission statement for the committee.  MAFA members were asked to review it and provide feedback by June 23rd.  The mission statement is included below for review.. 
Porzio Needlepoint Yarn:  The boxes of needlepoint yarn that Mychl gave St. B are being stored in a closet in the bookstore.  The committee considered keeping the yarns that matched the needlepoint in the kneelers and selling the rest.
There being no further business, the meeting was adjourned at 5:40
                                                                             Tom Baker, Deputy Secretary
This is a copy of the MAFA mission statement proposed by Ann Hott:

St. Barnabas on the Desert

Memorial Acceptance and Fine Arts Committee

Mission – 

The mission of the St. Barnabas Memorial Acceptance and Fine Arts committee is to uphold and maintain the aesthetic tradition of St. Barnabas worship spaces and to maintain the Memorial and Donor Gift Records of the church.

Scope – 

To accomplish their mission, the scope of the Memorial Acceptance and Fine Arts Committee includes the following:
Furnish St. Barnabas places of worship - 

· Identify areas of need or opportunity.
· Coordinate with Rector and Vestry, either directly or through Rector appointed staff or committees, to furnish and maintain the aesthetic beauty of our worship spaces.
Execute Memorial/Gift process –

· When appropriate and relevant, work with donors to match interests in giving to identified opportunities.
· Coordinate consecration of gifts as appropriate.
· Maintain Memorial and Donor Gift Record.
Conserve St. Barnabas aesthetic furnishings and art

· Inventory

· Identify needs for repair or replacement.  Recommend response.  If appropriate, take to Vestry for funding.  Coordinate with staff, other committees or outside contractors for completion.  
Decorate places of worship for Seasons

·   Lent, Easter, Thanksgiving, Christmas

Communicate and Foster Aesthetic Traditions of St. Barnabas

· Education, Tours, Publications, Brochures

Consult, Coordinate, Facilitate – 

· When requested, interact with other St. Barnabas committees as decisions are made to furnish campus buildings.

Funding –

Funding for Memorial Acceptance and Fine Arts initiatives is available from general operating funds of the church, the St. Barnabas Memorial Acceptance and Fine Arts Fund, and/or other funds held by the church.  The source for each initiative is determined by the scope and nature of the initiative.  Minor maintenance projects may be referred to the St. Barnabas staff for funding through the general operating budget.  Larger initiatives may be funded through Memorial Acceptance and Fine Arts (MAFA) Funds or other church funds, as follows:

· Initiatives valued at less than $1000 may be funded directly from MAFA Funds. Committee members may request payment for these initiatives from MAFA funds or submit receipts for reimbursement.  
· Initiatives valued at over $1000 require Vestry approval.  Committee members will work with the Treasurer to assess funding possibilities prior to Vestry consideration.   
Memorial Book Record - 
The Memorial and Donor Gift Record will be maintained as a record of donors whose gifts have enriched St. Barnabas worship spaces, campus facilities or ministries.  The staff will maintain records of all gifts received.  Entries to the Memorial Book will be made as follows:

· As a project is completed, memorials and donor gifts used to furnish worship spaces or campus facilities will be memorialized with a description of the item or project and the date of completion or consecration.
· Once each year, an entry will be made in the Memorial Book Record listing memorials and donor gifts used to fund ministries during the proceeding year.  The staff will serve as a resource to provide a list of ministries funded by gifts and memorials during that year. 
